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Letter from the Executive Director:

It is my sincere pleasure to be part of the Alcove Shelter as the new Executive Director.  I am very excited to be involved with such an important part of the community that provides a safe haven and critical services for youth in our communities. It is my vision that in the coming year and beyond, the Alcove will become more involved in our local communities through partnerships with schools, businesses and faith-based organizations.  Through these partnerships, the Alcove will be able to serve an ever more complex youth population and help them with the struggles and challenges they face on a daily basis.
Established in 1979, The Alcove has grown and become so much more than a shelter for youth in need.  The Alcove offers therapeutic counseling and programs for youth and their families, and teaches children about the importance of good decision making to achieve their goals and dreams.  Designed as a 10 bed facility for both boys and girls, the Alcove is designed to accept referrals from both state agencies (DJJ and DFACS) as well as parental placements.  Supervision, treatment and youth advocacy are key elements that are essential at the Alcove. 
In the coming months, my goals as Executive Director include:

· Increasing utilization of the services at the Alcove through strategic marketing to our community partners, state agencies and members of the community.

· Researching new funding streams in an effort to receive grant monies for the Alcove to provide additional therapeutic and educational services to youth.
· Ensuring the highest level of therapeutic services and interventions are provided to the children in our care.

· Employing, training and retaining experienced personnel who are committed to the mission and goals of the Alcove Shelter.

My wish is for the Alcove Shelter to be a place synonymous with caring and safe treatment and shelter for kids.  I look forward to working with the Alcove staff, the Alcove Board of Directors and all of our community partners in helping to provide children in our communities the help and interventions they so desperately need.  

Best Regards

Bianca Allegro, M.A
